Corporate governance, strategic management
Final exam 27.10.2012
Exam time 4h
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1. Morten Huse mention many type of competences and knowledge that a board member
needs. Describe these competences.

2. Describe the differences between a process-oriented and a decision-oriented board culture.

3. Women at board — possible benefits? How should the number of women at boards be
increased according to your opinion?

4. How is value created in an organization according to Huse? What is the role of the board
in the value creation?

Answer three of the four questions.

Good luck



