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DEPARTMENT OF MANAGEMENT AND ORGANISATION
Examiner: Dr. Aino Salimaki

Leadership (2291) Exam 11.1.2011 (4 hours) Max 40p

Please read the questions below carefully and respond either in English or Swedish. Try to provide the

central information in short and concise answers. GOOD LUCK!
)

(1) Explain the following concepts in 1-2 sentences (max 2p/each = 16p)
a. Social facilitation '

Emotional intelligence

Distributive justice

Referent power

SMART

Moral dilemma

Risky shift

Glass ceiling
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(2) Please provide concise and well structured answers to the following questions in max two pages
/each.
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a. Based on Pfeffer’s and Sutton’s (2006) arguments, what are the conditions under which
leaders can and cannot influence organizational performance? Discuss the implications:
What should good leaders do? (max 8p)

b. What kinds of arguments for and against can you provide as to whether and when
~ employees are motivated by monetary rewards? (max 8p)

(3) Read the case below and apply the team leadership model in discussing: “Based on analysis of team
effectiveness, what actions should be taken (if any) by the team leader Jim Towne?” (max 8p)

Jim Towne heads a newly formed information technology team for a major international corporation.
The team is composed of 20 professionals who live and work in Canada, the United States, Europe, South
America, Africa, and Australia. All members of the team report to Jim. The team is a virtual team
connected primarily via video teleconference, group decision-support software, e-mail, and telephone.
The team has met twice in a face-to-face setting to set goals and plan. All of the team members are quite
competent in their respective technical areas. Some team members have a long and valued histbry with
the company; others have recently joined the company through a corporate merger. The team members
have never worked together on any projects.

(case continues on next page)



The task of the team is to develop and implement technology innovations for all global business units.
The team members are excited about the importance and the innovative nature of their assignment.
They respect each other and enjoy being part of this team. However, the team is having difficulty getting
off the ground, and the members report being extremely overloaded. Most team members travel to
business sites at least 2 weeks each month. The travel is important, but it causes team members to get
farther behind. '

There is one half-time secretary for the team, located in New York. Her primary responsibility Is to
organize travel and meetings of team members. Team members are working on several projects at once
and have great difficulty finishing any of the projects. One team member has 5000 unread e-mail
messages because each team member sends copies of all messages to everyone of the team. Jim is under
great pressure to prove that this team can work and provide a valuable function to the organization.
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Final notes.

In order to pass the course, you need to get 50% out of all subparts. In terms of exam, 20p/40p is
required. Remember also that you need to get min 10p/20p for each written assignment and min
10p/20p in form of class participation to pass. The points you receive for the sub-parts are valid for one
academic year (i.e., not valid next fall).

Thanks!
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