PROJECT MANAGEMENT AND TEAMWORK Code 1885

Exam 16.12 2013.

Time to write: 4 hours. The text may be taken away.
Instructor: Patrik Paetau Permitted tools: -

Please answer 6 questions. No more! You can freely select the questions you want to answer.

1. Write about the Matrix organizational form. Draw a picture of it. 10p.

2. Write on 5 different responsibilities a Project Manager has. 10p

3. Inthe book 11 different Barriers to Project Team Building are presented. Which 5 Barriers do
You consider the most important? 10p.

4. What is a Time Robber? List 20 time robbers. 10p.

5. The book presents 5 Conflict Resolution Modes. Present and explain them shortly. 10p.

6. What is a Best Practice (in Project Management) and what options do companies have for
publishing such? 10p.

7. What is meant with Procurement in a Contract Management setting? What two basic
procurement strategies exist? 10p.

You must get a minimum of 30 points in order to pass the exam.



