PROJECT MANAGEMENT AND TEAMWORK Code 1885

Exam 17.12 2012.

Time to write: 4 hours. The text may be taken away.
Instructor: Patrik Paetau Permitted tools: -

Please answer 6 questions. No more!

1. What skilis must a Project Manager have? Write shortly on 10 skills. 10p.
2. Write about the Matrix Organizational form. 10p.
3. Write on the Life Cycles of a Project. 10p.

4, In the book 60 different Time Robbers are considered. thch 20 time robbers do You consider
‘the most important? 10p.

5. There are different Conflict Resolution Modes presented by Kerzner. Write on two of them. 10p

6. Why is a Project Office usually needed? Write on the project office. 10p.

7. Write on the Project Budget. What is a Management Reserve? 10p.

8. What is meant with Procurement, and what two basic procurement strategies are presented by
Kerzner? 10p.




